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AREA PLANNING IN EDEN

1.0 EXECUTIVE SUMMARY

1.1 The Eden Area Planning Report brings together information from 
across the community teams including Community Development and 
Services as well as Public Health. This report provides Local 
Committee with an update on the work of each area, identified activity 
against priorities, highlights current issues and provides an overview 
of the budget position.   

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision.

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them.

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.



3.0 RECOMMENDATION

3.1 Members note the budget allocations for 2019-20 and the commitments 
and expenditure recorded to date.

3.2 Members note the provisional unallocated resources in the 2019/20 
Revenue Discretionary Budgets of £95,494 as at 31 August 2019.

3.3 Members note the area planning update contained within this report 
between paragraphs 4.6 and 4.27.

3.4 Members note the funding allocations in paragraph 4.16.

4.0 BACKGROUND

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2019/20 Budget agreed by Council on 14 February 2019. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.

4.2 The figures carried forward from the out-turn budget for 2018/19 have been 
included. Of the roll-forward amount of £96,579 from 2018/19, a large 
proportion is for earmarked projects.

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2019-20 financial year which are summarised in Appendix A 
of the report.

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,972 was allocated to discretionary revenue budgets.

4.5 Appendix B through to Appendix H provide detail against individual budget 
lines, including original allocation, brought forward balances, commitments 
and expenditure to 31 August 2019.
Area Planning in Eden

4.6 Members and officers have been discussing emerging priorities within 
working groups and specifically pertaining to the areas of Penrith, children 
and young people and rurality. The outputs of these sessions will be brought 
to the next area planning workshop on 10 October for further group 
discussion.  

4.7 A joint area planning session with senior managers and community teams 
for Eden and Carlisle took place last month and served as an opportunity for 
service managers to put forward challenges and opportunities for service 
delivery by locality. The outputs of this meeting will feed more targeted 
individual discussions and area plan development.

4.8 Following a series of planning discussions with joint funders for the Penrith 
Parking and Movement Study, the tender has been issued and closed on 13 
September. The intention is to assess and appoint a consultant by the end of 
September with a project start in early October. First drafts of the project 
governance structures and communications and engagement plans have 



also been shared with funding partners for comment. The latter will contain 
proposals for engagement with local Penrith Members and the wider 
committee throughout the process. 

4.9 Conversations continue with stakeholders in Alston around the possible 
Community Asset Transfer of the former Primary School. The community 
team continue to support the Front Street project by co-ordinating the wider 
Alston Front Street project steering group. Community officers are also 
supporting colleagues with the local engagement for the resurfacing works at 
Meathaw Hill.

4.10 Officers have been working with the local Member and Lazonby Parish 
Council supporting the newly formed Lazonby traffic issues group 
investigating traffic easing in the village. This development followed a public 
meeting within the village.  

4.11 An initial area planning meeting for Kirkby Stephen took place on 16 
September with a number of key local stakeholders. The purpose of the 
meeting was to initially introduce the area planning concept and start the 
process of pulling together a picture of local assets and priorities.

4.12 There has been an initial planning meeting with Eden Association of Local 
Councils (EALC) in advance of the interactive workshop with parish and 
town councils to be held in the Spring. The proposal is to introduce the 
Thriving Communities Programme and discuss what this could mean to 
localities. Additional area planning meetings around larger Eden towns to 
feed into the area planning projects in Alston, Kirkby Stephen, Penrith and 
Appleby were also discussed.

4.13 The Rural Issues working group met in July and focused mainly on the key 
issue of transport having already tasked officers with developing a transport 
toolkit. A revised draft of the toolkit was shared with the working group, 
Cumbria County Council’s Community Transport Team, ACTion with 
Communities in Cumbria (ACT) and Community Transport in Cumbria. The 
final version is now currently being designed in preparation for launch and 
will be shared with the Committee in advance of this.

4.14 The final version of the transport toolkit will be shared with the community. 
Officers will work on promoting the toolkit via a range of digital and traditional 
media. The toolkit will be made available online and in libraries across Eden. 

4.15 The Children and Young People working group met on 4 September and 
discussed Member roles as corporate parents, strategic priority project ideas 
and discussed a number of 0-19 funding applications.

4.16 Following these discussion, the group were comfortable with awards of the 
following amounts. An award of £3000 to Cumbria Youth Alliance for their 
Dreamscheme social action programme. An award £1000 to Tebay Parish 
Council to refurbish their tennis courts. An award of £100 to the 1st Skelton 
Brownies to contribute towards an excursion in December.

4.17 The Tour of Britain returned to Eden on 10 September. The local Member 
supported the community in the preparation for the event and the Committee 
offered community grants to Kirkby Stephen Town Council, Brough Parish 
Council and Musgrave Parish Council to contribute to activities organised to 
celebrate the event. Local groups have been busy knitting bunting of jerseys, 



collecting and painting yellow bikes to display along the route and a land art 
display of a yellow bike modelled out of car tyres which is on display at 
Brough Castle. 

4.18 Kirkby Stephen Community Arts - a local community group from Kirkby 
Stephen - organised a 3-day event called SPOKE to celebrate everything 
cycling and mark the occasion. The event was held in the grounds of Kirkby 
Stephen Parish Church and around the town - activities included a 
community dance event with bicycle powered musical, arts and crafts. All 
local primary and secondary schools allowed time for students to view this 
event at the safe viewing locations that have been organised along the 
route. 
Public Health and Wellbeing

4.19 The first meeting of the Health and Wellbeing Forum since the change of 
administration at Eden District Council will be held later this month and will 
welcome new members and consider the strategic framework. The Forum 
will continue to provide a meeting for members to consider the wider social 
determinants and develop local plans to deliver the health and wellbeing and 
the public health strategies.  The intention is for members to take 
responsibility for leading, developing and implementing an action plan for 
their relevant work area.

4.20 Agenda items on the Integrated Care Community (ICC) Delivery Group over 
the last few months have included the local health and wellbeing priorities of 
fuel poverty, dementia, falls prevention, social isolation and housing options. 
A campaign programme is being formulated based on these priorities. Front 
line staff are being asked for their ideas on how their profession and role can 
contribute to local campaigns/initiatives.  

4.21 The Living Well service in Eden is having a positive impact with patients and 
GPs in the area through a coordinated approach to social prescribing. The 
lead GP for the area is discussing the option of a social prescribing scheme 
for young people, possibly to be based at the Children’s Centre in Penrith. 
The Patient Participation Group in Eden is involved with the development of 
this using their young people reps. 

4.22 Warm Homes Eden was launched by the Affordable Warmth Partnership – 
of which the county council is a member - at Penrith library on 9 September. 
Eden Housing Association was successful in their bid to the Warm Homes 
Fund for new central heating measures in their rural properties.

4.23 The Cumbria campaign for national Falls Prevention Awareness week 
started on Monday 23 September. Awareness raising sessions including 
‘Sloppy Slipper Swaps’ have been arranged. ICC staff (including 
physiotherapists) are providing health MOTs at events during the week.

4.24 Plans are being discussed with Eden Housing Association and Safe and 
Well for a targeted Stoptober campaign. 



Community Services and Libraries
4.25 All libraries in Eden have been busy promoting and running the Summer 

Reading Challenge which came to an end on Saturday 14 September. This 
included a full six weeks of activities and drop-in sessions being planned and 
delivered by library staff with help from the Wordsworth Trust and young 
volunteers. Initial indications are that it has been extremely successful and a 
full summary will be provided in the next update.

4.26 Penrith Library has been hosting Health Information Week from the 1-7 July. 
Sound Advice, Eden Sight Support and Age UK  were invited to a library 
coffee morning to talk to library users and a dental Practice Nurse from 
Ghyllmount attended a children’s event to promote oral care and diet advice. 

4.27 Shap Library has hosted two exhibitions; one on landscape and wildlife 
photography and another on the life and source of the Lowther Valley. They 
have also held a series of events marking the 175 anniversary of the 
commencement and construction of the Lancaster and Carlisle Railway.

5.0 OPTIONS

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee currently has an unallocated balance £17,210 in its 0-
19 Services budget. The grants agreed by the Children and Young People 
working group in paragraph 4.16 will commit £4,100, leaving £13,110 
available for future allocation in this budget.   

7.0 LEGAL IMPLICATIONS

7.1 This report is for information purposes only. There are no direct legal 
implications.

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee. 

Dawn Roberts  
Executive Director – Corporate, Customer and Community Services  

9 September 2019



APPENDICES

Appendix A-H - Local Committee Budgets
Appendix I – 0-19 Funding application from Cumbria Youth Alliance
Appendix J – 0-19 Funding application from Tebay Parish Council
Appendix K – 0-19 Funding application from 1st Skelton Brownies

Electoral Division(s): All in Eden

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Nick Wright, Area Manager – Eden
Email - nick.wright@cumbria.gov.uk

mailto:nick.wright@cumbria.gov.uk

